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DD/I Notice DD/I N 35-200-2
Noo 3542002 20 timy 1954

- BUDGET FORIULATION

1. CIA Notice 35-200-3, dated 7 lmy 1954, perscribes the pro-
cedure for the submission of Operating Budgobts for fiscal year 1955 and
summary 0ffice Fatimates for fiscal year 1956 for the Director's review,

2. Becauss of the urpgent necd for economy in Federal expenditures,
it is requested that every effort be made to nmske provision for all
essentisl requirements for fisecal year 1955 and 1956 within the present
personnel ceiling allocation and the present level of experdibures. It
is supggested thaet the following criteria be used in the dewelopment of
the estimates:

a. The 1955 Operating Budgot should not be groater than the
requirenents reviscted in the Congressionzl Budget submission axcept
where necessary to provide for cssential requirements which could not
be foresecn at that time. The estimate of personal gorvice costs should
reflect the minimum required to financo adoquately the exiating ceiling
allocation. To the extent that the current estimate 1s greater than that
forecast in the Congressional Budpet for personal services every effort
should be made to absorb the additional cost within the amount budgeted
for "A11 Other" costs. rFor contirnuing activities, the egtimates for -

/ “411 Other" expenses, including travel, consultants, equipment and sup-

i

plics, ete., should nok excoed, ags a general policy, the cxpenditure
level for the current fiscal year. :

b. The Office Estimates for fiscal yecar 1956 should reflect
no axpansion of exisving artivities ovor t® 1755 p. ©ed level of opers
ations or provision for amy now activities unless, after careful review,
the work is determined to be of such an urgent and essential character
that it cannot be deferrcd. As a gencral policy any proposed increase
should meet one of the follawing three criteria.

(1) Depresents a new activity which must be undertalen
in fiscal yoar 1956 and which cammot be absorbed within the level of
operations plammed for fisecal year 17553

(2) lecessary to mect expanded requiremsnts under a new
activity initisted in £iscal year 1954 or plamned for initdation in
fiscal yesr 1955

{3) Required toc eliminate scrious backlogs or deficicncies
in an existing activity. In such instances the requircment must be of

such an urpent charactor that the provision of additional resources can~
not be deferred beyond fiscal yoar 1956,
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3. The Office Lstimate for 1956 should include yprovision for
ovorseas requirements. Such estimates should be gubmitted on separate
schedules, with operating requirements for fiscal year 195$ showm for
comparative purposes. The latter should bo in sgreement with data
previously submitted to DI/P for inclusion in the 1955 Budget istimates.

i, The Assistant to the DD/I (Admin} will be availsble to assist
the offices in the development of the estimates snd to assure their
appropriate coordination within the DD/I area.

g, In order to meet the deadlines for submission of estimatces to
the DD/4, it is requested that the materials be subuitted to the DD/I
for review and approval in accordance with the following schedules

a. Operating Dudgets for fiscal year 1955, In original and
three copies by not later than 1l June 1Y5L.

b. Office Estimates for fiscal year 1956. In original amd
seven copics by not later than 16 June 1054, 25X1A%a

ROBERT AITRY, JR.
peputy Director/Intclligence

Sanitized - Approved For Release : CIA-RDP61S00527A000100130025-6
‘ CONFINENTIAL



